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DIVIDE FIRE PROTECTION DISTRICT

Board of Directors Meeting

Shoemaker Fire Station, 103 Cedar Mountain Road (Mail: PO Box 941), Divide Colorado, 80814
March 10th, 2026 at 6:00 p.m.


MINUTES OF THE REGULAR MEETING 

1. Call to Order / Role Call 
Board President Lopez called to order the regular meeting of the Board of Directors of the Divide Fire Protection District (DFPD) at 6:00 p.m.  

Secretary Franke called roll with the following present:
Steed Lopez – President
Robert Reynolds – Vice-President
Patricia Franke – Secretary
Peter Atwater – Treasurer 
Dennis Luttrell – Director 
Interim Chief Hinkle and District Administrator Diana Perkins were also present. 

2.  Pledge of Allegiance

3.  Review & Approve Agenda - Motion by Director Franke to approve the agenda. Second by Director Luttrell. The motion passed unanimously.  

4.  Review, Approve, and Sign Minutes of Prior Meetings – Motion by Director Franke to approve the minutes from the previous meeting.  Second by Director Luttrell. 

5.  Guest Speaker – Kathleen Johnson, Air Medcare Network – Presented an insurance plan to cover cost of emergency air transport regardless of insurance status.  This can be offered as an employee benefit, or by sponsoring employees (minimum of three) at a rate of $75.00 per person.  If enrolled as a department, the plan is attached to the roster and stays with the department when members join or leave. 


6.  Chief’s Report – Attached. Chief reported an accident involving E21. Director Lopez also requested more information in the Chief’s report regarding response participation along with call stats.  He reported that the 5-year plan committee has begun meeting. Inventory is almost complete.  
The chief position posting received one resume that has been forwarded to the board.  The posting has not been made yet on DFPC due to some technical issues, but hopefully will be resolved soon.  
	Director Reynolds asked about the hours being spent by the part-time firefighters versus what was budgeted.  Chief reported that he recently told the part-timers they would now be kept to 10 hours per week.  He noted that since they had not hired the additional full-time person they could pull some hours from there if necessary. 

7. Financial & Administrative Matters

	A. Financials – Motion by Director Luttrell to approve the financials. Second by Director Franke.  The motion passed with all in favor.  Perkins noted that account 5540 was mostly used already by the previous month’s purchase order for B21 supplies and that she discussed this with Chief and advised him to keep an eye on that account as the year progresses. 
	B. Purchase Orders – 031026-01  Divide Collision - $1071.00 - repairs on E21 
Motion by Director Franke to approve the purchase order.  Second by Director Reynolds.  The motion passed with all in favor.  Director Luttrell noted the he requested POs be included in the board packet, but Director Lopez commented that Chief was unsure if he would need a PO.
	C. Administrative Report – Attached. Diana Perkins distributed Conflict of Interest forms to be updated by the Directors.  She noted that the wording received by legal also included employees, and recommended she, Chief, and Captain Forbis also fill out the forms.  She also advised the board that the SDA conference would be September 15-17, 2026.

8. Old Business
	A. Handbook Draft Review & Discussion – Director Lopez made a motion to table this discussion.  The most recent business meeting was cancelled unexpectedly and the membership has not had an opportunity to ask questions about the submitted version.  Director Lopez noted that it did not seem a final version ready to submit to the board since there was still much discussion taking place.  Director Atwater asked if it was necessary that the board approve the Handbook and was it possible that the board would have adjustments to make.  Director Lopez confirmed that yes that was a responsibility of the board.  Second by Director Franke, who also noted she would like to see a presentation by the committee to the membership so that questions can be answered about the reasoning behind certain changes. The Handbook can be presented and discussed by the membership at the April 1 business meeting, and then be in a more final version by the April 14th board meeting.  The motion passed unanimously.  Chief also submitted some numbers he obtained for comparison of vacation/sick time for other departments. 

	B. 5-Year Strategic Plan – Covered under Chief’s Report.
	C. Chief Job Search – The board agreed to utilize free locations such as LinkedIn, and also the State Fire Chief’s Association for a $600 charge. 
 	D. Inventory – Covered under Chief’s Report. 
	E. First Due – Director Atwater reported this item was ready to be closed.  Diana Perkins noted a termination date of 3/13 for Emergency Reporting and expressed concern about getting all the necessary data downloaded for compliance purposes.  Director Atwater said if access was lost and we needed additional time, that could be arranged. 
	F. Security Updates – Director Reynolds reported cameras were installed and working and Chief now has access/  
	G. Remote Meeting Accessibility – Tonight’s meeting was shared on Teams as a first test.  
H.  Audit – Diana Perkins reported that the box of records would be dropped off to the auditor in the Springs on March 17th. 

9. New Business
	A. Official Document Resolution  – Director Lopez reported legal and other feedback that the District should develop an official document policy for labeling and updating documents so it could be tracked to the meetings where the changes were approved.  Director Franke will work with Diana Perkins on this topic and will have an update in April.  Director Atwater noted we can utilize Sharepoint to assist this process.
	B. Upworx Contract – Director Lopez presented a contract from Upworx for IT support that updated number of work stations serviced. No costs were changed.  Motion by Director Luttrell to approve the contract.  Second by Director Reynolds.  The motion passed with all in favor and Director Lopez signed the contract.  
	 

10. Executive Session – none.
 
11. Public Comment 
	Tom O’Connor, volunteer member – O’Connor noted he was glad review of the Handbook was tabled since there was still much discussion taking place, and expressed concern that the proposed changes might impact retaining volunteers.  He also noted that some of the changes regarding additional vacation and sick time accrual should be discussed in context of budget impacts. 

	Director Lopez read a letter from Lisa Pitts that she asked to be made public.  The letter is attached. 

12.  Adjournment

Motion by Director Luttrell to adjourn the meeting. Second by Director Franke. The motion passed unanimously.  The meeting was adjourned at ______ p.m.  The next regular meeting will take place on Tuesday, March 24th, 2026, at 6 p.m. 


APPROVAL

We attest that the foregoing minutes, which have been approved by the affirmative majority vote of the Board of Directors of the Divide Fire Protection District, are a true and accurate record of the meeting held on the date stated above.

__________________________________________________         ______/______/_______
Name and Title							    Date	
__________________________________________________         ______/______/_______
Name and Title							    Date	
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